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SUMMARY

The year 2024 was marked by the adoption in March of the new monitoring and evaluation policy of
AFD Group, which aims for more influential and useful evaluations, better articulated in the appraisal-
monitoring-evaluation continuum, carried out “by our partners’ side” (in partnership) and “tailor-
made” (methodology and timing adapted to the need). These inflections started to be deployed this
year, with a phased implementation in 2025 and beyond.

In 2024, AFD had 72 projects evaluated by independent consultants (achieving an evaluation effort
rate of 52%) with good geographical and sectoral coverage and a balance between ex-post and ongoing
project evaluations, for better operational learning. Also completed 5 broad-scope evaluations
(including the Health in Common Initiative/ AFD covid-19 response evaluation, the CAF partnership
evaluation or the Indonesia country evaluation from a SDG perspective) and 5 impact evaluations
(including the impact evaluation on clean cooking in Sahel). Most of these works have been made
publicly disclosed on afd.fr and afd open data, as well as other platforms (including the Court of
Auditors).

The 2025/2027 evaluation work program exercise was conducted starting from the collection of
internal needs, both operational and strategic and at the Group perimeter (including Proparco and
Expertise France).

Evaluation work program focuses on:

- Exercises that contribute to geographic intelligence (country evaluations Lebanon, Turkey,
Vietnam, regional cooperation between French overseas territories and neighboring countries,
focus on new geographies of the European neighbourhood),

- Joint or partnership evaluations (Mutual Reliance Initiative with KfW and the EIB, co-financing
with the EBRD, climate facility IDFC with BOAD, other public development banks) that feed
into the mobilization/partner axis,

- Exercises contributing to the debate, for topics on the international agenda (SDG alighment,
COP Belém/ Forests Congo basin/Amazon basin, development financing/Policy lending,
stakeholders transformation), and

- Which provide a more comprehensive picture of interventions at the Group level on topics
such as entrepreneurship in Africa, infrastructure and access for vulnerable populations, or
migration.



2024 ANNUAL REPORT

One year after the validation of the new AFD Group Monitoring and Evaluation Policy, changes are
already materialized in this 2024 report.

The policy aimed at more influential evaluations, able to guide action and decision. Half of the project
evaluations were carried out this year in the course of a project (mid-term or final, vs. ex-post), and
more in the form of “clusters” of projects evaluated, giving the possibility of increased learning for
operations, since they can be reinvested more directly in action. In the same vein, and as aniillustration,
the broad-based evaluation of Health in Common, on the response to the COVID-19 crisis, has made it
possible to define broader recommendations for the Group’s action in crises; the impact evaluation of
a project to make gas stoves available (Burkina) fed internal reflections and AFD’s contribution to the
summit on clean cooking; Evaluation of the funding and implementation of the Resettlement Action
Plan in two water and electricity infrastructure projects (Chad and Ghana); capitalisation of the AFD’s
environmental and social claims management system.

The «by our partners’ side» dimension is reflected in a first joint partnership evaluation with a
development bank (CAF); and through several exercises focusing on specific countries (SDG Indonesia,
Climate policy loans in Colombia...), or a region (Sahel, Mediterranean ecosystem), contributing to
geographic intelligence.

The range of methodologies used has finally been expanded, with a «tailor-made» approach that is
better adapted to expectations. In addition to the scientific impact evaluations, which are still very
present, and the broad-scope evaluations, several cross-analyses (review and scoring of project
completion reports in the Sahel, synthesis of project evaluations in the Sahel, Senegal, comparative
analysis of Policy loans in Indonesia-Mexico...) have made it possible to exploit the very rich flow of
lessons derived from projects decentralized evaluations. The contribution analysis allowed to refine
the evaluation of public policies (Climate policy loans in Colombia). Evaluations conducted by internal
experts (including from the water and sanitation sector) improved internal knowledge and practices in
financing the last mile of water access and strengthened partnerships with counterparts. Experience
capitalization also fed into internal strategic thinking.

Some evaluations and capitalizations have also allowed us to start addressing the axes of the new AFD
Group Corporate Strategy, including a capitalisation on citizen participation in the Water, Sanitation
and Hygiene sector (Cote d'lvoire), or the evaluation of a first non-earmarked credit line to support the
transition of financial institutions (IDC bank in South Africa).

The following sections present in more detail the 2024 achievements for the different types of
evaluation exercises used at AFD to address learning, decision support and accountability issues
(project evaluations, broad-scope evaluations, scientific impact evaluations) and review disclosure,
communication and dissemination activities.

1.1 Project evaluations

Project evaluations are designed to foster dialogue with stakeholders on the results of our
interventions, thus fostering mutual learning. These evaluations are most often carried out by
independent consultants, led in the field by AFD agencies with methodological support from the
Evaluation and Learning department at headquarters.



For the year 2024, with 72 projects evaluated, the “evaluation effort rate” reached 52% and is in line
with the average observed for 2021-2024.

Half of these project evaluations were carried out ex-post (a few years after completion) for
accountability purposes and the other half at the mid-term or end of the project to guide ongoing
projects or the construction of subsequent phases. 40% of these projects are evaluated within the
framework of «clusters», for more representativeness and cross-learning between projects.

The sectoral distribution of projects evaluated over the period 2021-2024 attests to a satisfactory
coverage of AFD’s main investment priorities®.

Nombre de projets évalués par secteurs et par année Nombre de projets évalués par GEO et par année
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Regarding the geographical distribution, it should be noted that 38 of the 72 projects evaluated in 2024
were implemented on the African continent. This proportion was 64%? on average over the period
2020-2023.

The activity in the French overseas territories is mainly in the form of overall budget support, which
explains the low number of project evaluations. In the area of Latin America, AFD’s mandate is
relatively recent. With the completion of the first generation of projects, the evaluation portfolio is
growing (26 projects scheduled for evaluation between 2025 and 2026).

1.2 Broad-scope evaluations

Broad-scope evaluations may be thematic, sector, geographic or financial instrument. They cover a
wider scope and longer time period than project evaluations. These evaluations may also include
sectoral, geographical or cross-cutting strategies.

In 2024, 5 broad-scope evaluations were completed:

The evaluation of the AFD Group’s contribution to the SDGs in Indonesia (2015-2022) highlights the
relevance and positive impact of funded projects. Despite a smaller financial volume than the
multilateral institutions, AFD plays an essential role in supporting strategic actions aligned with
Indonesian priorities in the environment and energy sectors. Contribution to the development
trajectory of the country is qualitative and targeted. It is based on the establishment of a public policy
dialogue on key reforms (taxation, climate finance in particular) and progressively integrates the SDGs.
The evaluation recommends continuing efforts, deepening the SDG approach and providing more
support to the private sector. It calls for better mobilisation of all the financing tools and more use of

1/ For this distribution by priority of sectoral investments, the sectors in the sense of technical divisions have
been broken down as follows: development and social progress (agriculture rural development and biodiversity,
education, vocational training and employment, health and social protection), finance and economic policy
(public enterprises and structured financing, financial systems, governance, urban development), sustainable
infrastructure and territories (water and sanitation, energy, transport).

2 / Due to the political situation in Mali, Niger and Burkina Faso, the number of project evaluations in the Sahel
in 2024 has been reduced. Evaluation activity continued normally in the other Sahel countries: 9 projects
evaluated in Senegal, Mauritania and regional projects.



synergies between entities of the Group. The results are published in the collection; it ExPost (Ex-Post

n°107).

The Health in Common initiative, launched in April 2020, was a major response by AFD to the COVID-
19 crisis. What results and lessons can be learned from this Initiative set up as quickly as possible to
respond to a health crisis? The evaluation of projects in the first nine months shows AFD’s ability to
respond quickly, building on existing partnerships and simplifying its procedures. The initiative
responded well to France’s objectives of being present in Africa in the face of the crisis, and to the
needs of governments and local stakeholders. Tangible results were observed: funded projects
contributed to screening, health emergency management and understanding of the disease. Areas for
improvement have been identified for AFD and Team France in the event of future crises. These results
have been published in the ExPost (Ex-Post n°104) and Evaluation History collections.

The joint evaluation of the partnership between AFD Group and the regional development bank CAF
(Corporacién Andina de Fomento, present in Latin America and the Caribbean) covered 15 years of
cooperation in all its dimensions: institutional, financial and technical via AFD and Proparco, research,
staff exchanges... It highlights the relevance and coherence of an alliance that has facilitated the
alignment of the two institutions' strategies around climate and biodiversity, including within IDFC
(International Development Finance Club). There is room for improvement in terms of efficiency,
particularly with regard to co financing, which is limited by institutional specificities (ex project cycles,
environmental and social safeguards, procurement). The recommendations focus on strengthening
financial cooperation and steering of the alliance, including a global strategic vision in the updated
cooperation framework, and prioritising themes of mutual interest. The results will be published in
ExPost during 2025.

The evaluation of the inclusion of issues related to the marine and coastal ecosystem in the AFD
Group’s interventions (2008-2021) shows that the Group has adopted an ecosystem approach to
oceans, unlike most of its counterparts, that focus on the sustainable blue economy dimension. The
analysis also highlights internal mechanisms for ex ante analysis of biodiversity issues, with the
advantage of addressing marine biodiversity in a “positive” approach, rather than solely through the
prism of “risks”. These mechanisms, however, still need to be refined, as monitoring of impacts
remains very limited in the absence of clear objectives and appropriate indicators and monitoring
mechanisms. While the evaluation highlights the novelty and complexity of the topic, it also notes the
efforts made by the Group in recent years. These results, published in the ExPost collection (Ex-Post
no. 102), have enabled the Group to engage in internal collective reflection and dialogue with its
Tunisian partners.

The evaluation of AFD’s support for decentralization (2010-2022), at the intersection of three sectors
(governance, urban development and agriculture), highlights the relevance of interventions in relation
to the needs of local stakeholders and political and legislative contexts. The results are also satisfactory
in terms of investments and strengthening local authority project management. They are more mixed
in terms of territorial planning, strengthening local governance and supporting national processes for
implementing decentralization reforms. In a context where these reforms often struggle to materialize,
the evaluation recommends that AFD clarify its strategy between two options: a proactive approach
to support decentralization (in the political and institutional sense, including sustainable community
empowerment, support for local democracy and a territorial approach to development); or (ii) more
targeted support for community empowerment. These results will be published in the ExPost collection
during 2025.



1.3 Impact evaluations

Scientific impact evaluations are designed to measure the effects of an intervention on populations or
ecosystems, explain the mechanisms that led to these impacts, and rigorously analyse the causal link
between the intervention and these effects. Given the current lack of knowledge about the effects of
development actions, this type of evaluation mobilizes approaches from research.

At the end of 2024, AFD has 24 impact evaluations in progress and some 20 exercises in the process of
being implemented. They are mainly carried out on the African continent and in particular in the
sectors of water, education, health as well as rural and urban development. The completion of an
impact evaluation takes on average 3 years and requires large budgets that are mobilised within
project budgets or through research partnerships (notably with IRD3). These evaluations are based on
different methodologies depending on the context and issues, including mixed quantitative and
qualitative methods that allow more projects to be reached.

This type of evaluation based on scientific methods of analysis responds to the challenge of
demonstrating the impacts of AFD’s interventions. After a strong increase over the last 3 years, the
number of evaluations of this type should stabilize in order to consolidate these recent achievements.
Indeed, impact evaluations are based on cooperation involving research units from the south and are
the subject of knowledge production, dialogue and/or capacity building with our partners, as well as
promotion through specific publications throughout their implementation.

Five key exercises were completed in 2024:

Impact evaluation on fish-rice farming in Guinea. Since 1999, AFD, through the National Directorate
of Fish Farming (DNP) and then the National Aquaculture Agency of Guinea (ANAG), has supported
three successive projects to develop fish-rice farming in forest Guinea. These projects, supported by
the French NGO APDRA Pisciculture Paysanne, promoted extensive but commercial fish farming and
integrated into family farms. An impact evaluation carried out by the TERO firm combining surveys and
interviews with project stakeholders and fish farmers highlighted conclusive results on the living
conditions of fish farmers (economic activity, food security, resilience, etc.) These results, published in
the ExPost (Ex-Post n°106) and Histoire d'évaluation collections and valued at the 2025 Salon de
I"agriculture, serve to document this growing sector, and more generally on the key factors of success
of rural development projects.

Impact evaluation of the project to support demand for LPG gas stoves in Burkina Faso. Funded by
the PAIRES programme in partnership with the IRD, the Université Paris Dauphine — PSL and the Centre
Muraz, the REDGAS evaluation analysed the impacts of making available LPG stoves, coupled with
financial incentives for 800 urban households in Burkina Faso. The study conducted before the summer
of 2023 showed that the impacts vary according to households: even if adoption is high for all, there
is a decrease in biomass consumption and therefore exposure to pollution only in households that
bought their wood. If households collect their wood for free, they will only increase their total energy
consumption. The results were published in the ExPost collection (Ex-Post n°105) and QDD (QDD n°85)
and contributed to the AFD Group’s roadmap for clean and efficient cooking.

Impact evaluation of the Tond Laafi Health and Social Protection Scheme (DSPS) for vulnerable
families in Burkina Faso. The AFD has financed a compulsory health insurance scheme coupled with
the offer of microcredit to informal entrepreneurs from the Yikri institute in Burkina Faso. The scientific

3 / The PAIRES Programme - Partnership between AFD and IRD to carry out impact evaluations by mobilising
research from the South — was allocated a budget of €3 million in 2020 on project funding under programme
209. It has enabled AFD to step up its activities in the field of scientific impact evaluations. A complementary
funding of €1.5 million was signed in October 2024 to enable the continuation of this partnership and to carry
out new scientific impact evaluations of interventions financed by the AFD Group.



evaluation, carried out in partnership with the University of Bordeaux, CEPED and the Heidelberg
Institute for Global Health, is based on data collected from 1,095 beneficiaries of the microfinance
institute. It measured a positive impact of mutual membership on the quality and frequency of care,
financial security and health. This evaluation was the subject of a scientific publication. A publication
in the AFD ExPost collection is planned for 2025.

Evaluation of the impact of a microcredit scheme on household well-being in Madagascar. A team
from the University of Bordeaux evaluated the impact of a microcredit scheme for micro-
entrepreneurs supported by the VAHATRA Microfinance Institution in Madagascar. The study shows a
positive impact on the economic situation of the beneficiary and its household, their level of education
and access to basic services. Thanks to additional funding from the PAIRES programme, the evaluation
also analysed the positive impact of microcredit on women’s empowerment and reporting of domestic
violence. A publication in the AFD ExPost collection is planned for 2025.

Impact evaluation of an energy efficiency improvement project for housing in Ulaanbaatar. The
project “Swith-Off Air Pollution” (SOAP), implemented by the NGO Geres as part of the EcoDev
program, aims to develop a market for housing renovation by facilitating both the supply (certification,
communication) and the demand for renovations (via an online platform to simplify the entire
renovation process). Given the original objective of the approach, which was to act at a systemic level,
the evaluation relied on the contribution analysis method. A special feature of the approach is the
reconstruction of the project’s theory of change, with a strong investment by Geres' teams. The
evaluation shows that the various renovation stakeholders have been able to take advantage of the
integrated platform thanks to the complementary support provided by the programme (such as
renovation training). The craftsmen have carried out many renovations outside of the platform,
especially for smaller projects. The project has contributed well to developing these dynamics although
in the end the total number of renovations remains negligible at the city level.

1.4 Disclosure and communication

As of 01/03/2025, there are 392 projects whose evaluation summaries are discloded on the AFD
website and afd open data (276 at the end of 2023). In accordance with the guidelines of the new
evaluation policy, the AFD standard financing agreements were amended in June 2024 to allow full
publication of the evaluation reports (instead of a summary), unless otherwise requested by the
project owner concerned. Implementation will be gradual as new AFD agreements are put in place.

More than one hundred broad-scope evaluations are published by AFD. They were also referenced in
the citizen platform for public policy evaluation set up by the Court of Auditors.*

In order to make the lessons learned from evaluations accessible to a non-expert audience, the new
format, entitled “Histoire d’évaluation”, has been made permanent with 10 sheets already available
online.

Several events in France and abroad have also allowed not only to develop partnerships with networks
of experts in the field of evaluation, but also to better publicize the results of evaluations to the general
public:

4 / https://www.ccomptes.fr/fr/plateformes-citoyennes/plateforme-evaluations-politique-publique/explorer-
evaluations. The 95 strategic evaluations of the AFD represent 9% of the 1025 references listed, placing AFD in
second place after the National Assembly of sponsors of public policy evaluations.




- The Impact Measurement Summit, held on April 18, 2024 at the Economic, Social and
Environmental Council (EESC), which was closely followed by the world of the French social
and incluse business and beyond, gave AFD strong visibility to the evaluation and
measurement of impacts (on the theme Sport and development in 2024, the 2025 edition is
being prepared for May 16" with a focus on the SDGs); °

- A conference on the scientific impact evaluations and the partnership with the IRD and the
academic world of the south was organized at AFD on October 1%, 2024.

- Active participation in the OECD’s Evalnet network also allows for better coordination with the
evaluations of other agencies. For example, the results of AFD’s evaluation of the Covid
response through the Joint Health Initiative were evaluated as part of the overall evaluation
of responses to the Covid pandemic coordinated by OECD.

- AFD also co-organizes the Summer Schools of the Development Chair of the Nobel Prize winner
Esther Duflo. It took place in Morocco in July 2024 and the 2025 edition will take place in Dakar.
To prepare for this deadline, AFD co-organized with the African Centre for Advanced Studies
in Management (CESAG) and the Global Initiative for Evaluation (GIE) in November 2024 a
Public Policy Evaluation Day in Senegal which brought together all the Senegalese entities
responsible for evaluating priority programmes and public policies (Presidency, Primature,
Court of Auditors, Ministry of Economy, Planning and Cooperation in particular).t

- The evaluation department of AFD has continued to be requested for various interventions
with French institutions in Paris and in the provinces: Interventions/training at an international
conference in Marseille, at the Pole Clermontois de développement international, the INSP, at
Paris-Dauphine University, Bordeaux School of Economics, Sciences Po Paris, Lyon and
Bordeaux or the Ecole Nationale des Ponts et Chaussées.

5/ More than 4,000 visitors to the EESC, 300 high-level speakers, over 100 researchers and 50,000 people
connected: https://www.sommetdelamesuredimpact.fr/page/editionsprecedentes/
6 / Public policy evaluation day in Senegal: evaluation, an essential lever for effective governance - CLEAR FA




EVALUATION WORK PROGRAM 2025-2027

This three-year evaluation work program runs from 2025 to 2027. The forecasts for 2026 and 2027 are
given as an indication and allow us to anticipate the evaluation work that would have to be carried out
at a later date or whose content remains to be refined. Evaluations may also be requested in the
process as required.

For this period, the evaluation work program is as follows:

- Evaluations already identified or in progress for 168 projects, allowing to maintain an
evaluation effort rate of 50% of completed projects over the evaluation work program period.’

- 15 broad-scope evaluations in progress and 14 others at feasibility stage or to be confirmed.

- 24 ongoing impact evaluations and 14 others are in the feasibility and funding search phase.

- Finally, work to capitalize experiences or reviews (synthesis and cross-analysis of evaluations)
are also identified.

The three-year evaluation work program exercise was conducted starting from the collection of
internal operational and strategic needs and to the Group scope whenever possible.

In the spirit of the Group’s new monitoring and evaluation policy, which calls for more strategic
evaluation work program, this evaluation work program seeks to focus on evaluation work that is
directly useful in guiding strategic and operational decision-making and contributes to reflection and
accountability on the major commitments of the AFD group within its corporate strategy.

A summary table shows the strategic evaluations:

- (a) providing a better overview of the Group’s interventions;

- (b) feeding geographic intelligence and in particular country strategies;

- (c) contributing to the partnership reflex and mobilization efforts;

- d) informing the main sectorial priorities for investment, the Group’s cross-cutting issues and
the Group’s SDG alighment (from ex-ante promises to ex-post measured results and impacts).

a) Group Vision

The Group dimension of the new Monitoring and Evaluation Policy calls on the three entities to work
more closely together to i) provide a better overview of the Group’s interventions and ii) learn from
each other. The teams in charge of monitoring and evaluation® meet more regularly to reflect together
on the synergies to be developed in a sector logic.

This Group dimension is already reflected in the evaluation work program with many that will be
conducted to the Group scope (see summary table): country evaluations, evaluation on the
interventions of the Entrepreneurship Support Group in Africa, evaluation of vulnerable populations'

7 | This 50% evaluation effort ratio is in line with international best practices (e.g., KfW). Project-based
evaluations are important for the management of operations (e.g., mid-term evaluation), for fine and
communicative accountability on our operations and also constitute a “raw material” for broader strategic
evaluations.

8 / In particular, ISR/EVA, SDD/RID (for the monitoring of development results), the Impacts division of Proparco
and the SERA unit (monitoring, evaluation, accountability and learning) of Expertise France but by associating
the other structures participating in the chain of accountability. The three departments met at the end of the
year for an annual review meeting.



access to infrastructures financed by the AFD Group, cross-analysis of evaluations of migration projects
AFD/EF/NGOs, cross-analysis of gender mainstreaming.

The teams are preparing together for the first time a biannual report of the 2025 evaluations at the
Group level. It is expected to be published in May 2025 for the presentation of AFD Group results

b) Geographic axis

The country strategies are a crucial link in order to adapt the ambitions of the Group’s POS 5 to the
context. The AFD’s board of directors is therefore naturally very interested in the evaluation exercises
carried out on this country network and on the Group perimeter prior to the definition of country
strategies.

ISR/EVA supports this objective through four types of exercises, depending on needs and anticipation:
1/ a comprehensive country program evaluation, 2/ a cross-analysis dealing with some evaluative
questions when the content of existing evaluations allows it (e.g.: on Senegal in 2024), 3/ an annex
summarizing the conclusions of existing project evaluations and 4/ a support for capitalization on
cross-cutting issues (policy loans, gender, etc.)

Country program evaluations are being finalised on Lebanon (evaluation of 25 years of AFD’s
involvement in Lebanon) and will be launched in 2025 on Turkey and Vietnam. The Turkey country
program evaluation will cover the last 10 years of the Group’s involvement in this country. It will be
based on a comprehensive portfolio analysis and three case studies with sample project review on i)
support to the banking sector and convergence of standards, ii) support to municipalities (lzmir,
Istanbul) and strengthening of stakeholders and iii) the support to resilience of territories and low-
carbon trajectories. It will also be able to benefit from the conclusions of evaluations of recent projects
or in the process of finalization (Forest Policy loans, lines of credit “Gender mainstreamin” with the
bank TSKB). The Vietnam country program evaluation will focus on some operations that allow to
analyze the reality of the partnership relationship and public policy dialogue between AFD Group and
the Vietnamese counterparts. It seeks to answer a central evaluative question: to what extent have
the positioning and activity of AFD Group since 2017 contributed to the operationalization of Vietnam’s
resilient, low-carbon climate transition path?

An evaluation of AFD’s support to the regional cooperation between French overseas territories and
neighboring countries (within the three ocean basins) will help to inform the strategic contribution of
AFD requested by the Ministry of Overseas Countries and Territories.

Over this period 2025/2027, the activity will also contribute to the learning agenda on the more recent
geographies of interventions in the European neighbourhood (Caucasus/Central Asia, Western
Balkans). As early as 2025, a first set of project evaluations will be finalised which can inform how tools
such as public policy lending associated with technical cooperation (implemented in particular by EF)
or lines of credit have enabled the Group to implement new geographical mandates: Energy policy
lending in Albania, Policy loans on Green economy in Uzbekistan, Policy loans Economic governance in
Armenia, line of credit to the Armenian bank NMC for energy efficiency in housing.

In 2026, it should then be possible to evaluate the fist operations in Serbia (policy loans on urban and
climate sector): this evaluation will assess how much these first operations were able to contribute
and in what way (Law, decrees, tools, capacity building) to the European convergence agenda.

An evaluation of the AFD Group’s contribution to the France-ASEAN partnership is also being studied,
in a context where initial support in the areas of air pollution and marine waste management with EF

10



will end by 2026 and where the European Commission (DG-INTPA) is currently finalising an evaluation
of its cooperation with ASEAN (2014-2024).

This geographic axis of evaluation work program will be regularly supplemented in conjunction with
the revision calendar of country strategies expected for 2026 and 2027.

A special dialogue in the field of evaluation of public projects and policies is also underway with:

- Cote d’'lvoire (signature in July 2023 of a memorandum of strategic dialogue between the AFD
and the Ministry of Planning around evaluation, high-level training, joint evaluations on
projects of the educational continuum financed by the Debt Reduction-Development Contract
(C2D), in discussion the transversal evaluation of the C2D in Ivory Coast, to be piloted jointly
between this country and France) and

- Senegal (high level of attention from the new authorities regarding evaluation of public
programs and policies, national workshop organized in November 2024 in Dakar, organization
in July 2025 of the summer school of the Esther Duflo Development Chair in Dakar, joint
evaluation with the French Treasury of the Dakar express regional Train (TER) project involving
all Senegalese entities, preparation of evaluations of AFD support in advance of the Youth
Olympic Games Dakar 2026).

c) Partnership/Mobilization

This axis is a reflection of axis 2 of the new Policy, which aims at evaluations thought and conducted
“by our partners’ side” (more partnership or co-piloting, for shared accountability).

An evaluation of the Mutual Reliance Initiative (MRI) to be conducted jointly with the EIB and KfW.
Launched in 2013, the MRI Initiative is based on a mutual recognition mechanism of procedures
between the three partner institutions to facilitate co-financing by allowing a number of tasks to be
delegated to one of the co-funders designated as “Lead”, which executes them for the common
account in accordance with its own procedures. The evaluation is being started but the idea is to be
able to examine this partnership in a global way by addressing both common issues for the three banks
but also questions specific to each lessor. A review of the entire co-financed portfolio will be conducted
and case studies on a small sample with field mission will be planned.

Project evaluations jointly with EBRD: evaluation of energy credit lines in Morocco initially under EBRD
lead, followed by an evaluation of the co-financed project in the solid waste sector in Serbia in 2026.

The evaluation of IDFC’s Climate Facility, conducted jointly with BOAD in 2024, is being finalized to
feed the Club’s reflections on the follow-up envisaged for this tool. Beyond the Facility itself, the
challenge is to contribute to a more global reflection (within Finance en Commun in particular) on the
support methods (technical assistance and peer-to-peer exchanges) of public development banks
(BPD), to better take into account the SDGs in their strategies and financing.

Discussions continue with various public development banks clients and partners of AFD to consider
joint and partnership evaluations. At the Finance in Common 2025 Summit, a session opened up a
space for dialogue between BPD on the theme of impact and evaluation. In parallel, several concrete
exercises were discussed with the banks present, including a joint partnership evaluation with DBSA
(South Africa).

d) Sectoral priorities, cross-cutting themes, SDG alignment

11



With regard to the cross-sectional arrangements ensuring SDG alignment, evaluation work program
includes:

- The independent evaluation of the Sustainable Development Analysis and independent
Opinion as a whole (on the occasion of its 10th anniversary) and an initial pilot exercise to
evaluate a first sample of completed projects from a sustainable developement perspective.
The results of these evaluations will be published in 2025;

- Itis proposed to periodically conduct independent reviews on project samples in order (i) to
verify the reality of the SDG alignment of projects ex-post, with reference to the SD opinion
carried out ex-ante and to analyse any deviations; and (ii) Carry out an external review of
project completion reports produced by the operational staff and independent validation of
completed projects (in line with the pilot that was finalized in 2024 on the Sahel portfolio).
External reviews of this nature are scheduled for 2026/2027;

- External monitoring of the implementation of new Monitoring and evaluation Policy of AFD
group. An initial review and update of the AFD’s operational roadmap will be carried out in the
first half of the year. A pooling is planned with the operational roadmaps of EF and Proparco.
This will provide the framework for an internal monitoring of progress made and the next
progressive steps in the deployment of the policy axes. A first look by an external consultant
may be commissioned.

For the evaluations aimed at informing the main sectorial priorities of investment and the cross-
cutting issues of the Group highlighted in the corporate strategy, the following exercises can be
reported:

For the Sustainable and Resilient Infrastructure priority:

- The evaluation of the TER (regional express train) in Dakar, covering all French financing for
the project (AFD loans and linked Treasury loans), carried out jointly with the evaluation unit
of DG Treasury is being launched. An effort will be made to measure the impacts of urban
mobility investments in Dakar. This evaluation will involve Senegalese stakeholders;

- The evaluation of access by vulnerable populations to infrastructure financed by AFD Group
began in early 2025. The purpose of this evaluation is to feed the Group’s thinking and identify
levers to help it improve its practices in this area. The evaluation questions will address both:
(i) project design and dialogue between AFD and its counterparts (public and private); (ii) the
design of the infrastructure itself (including the issue of targeting disadvantaged populations);
(iii) The issues related to the operation of services and their necessary financial balance. It will
cross-reference approaches, practices and tools — and their results — implemented in the
framework of infrastructure projects in the mobility, electricity, water and sanitation sectors
based in particular on case studies of access projects (AFD and Proparco), and an external
benchmark with other donors,

- A cross-sectional analysis of evaluations on the sustainability of infrastructure from the
perspective of its operation and maintenance.

For the SDG Economy and Finance priority:

- The effort to evaluate budgetary financing of public policies and programmes will continue in
order to strengthen the steering and accountability for the proper use of this funding modality;

- Evaluation of the interventions of the African Entrepreneurship Support Group (scoping phase
in finalization);
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- Across-examination of the available evaluations of Migration projects (AFD, EF and civil society
Initiative) is underway and will update the conclusions of the evaluation of the AFD’s action on
migration (2016-2021) completed in 2022 (Ex-post n°95, June 2023);9

- A capitalization/cross-analysis exercise on public development banks will be conducted as a
follow-up to the exercise carried out on AFD’s support for DPBs in 2021,

- Alearning agenda is taking shape on the theme of “Stakeholders Transformation”. The first
matrix line evaluations aimed at supporting the transition of financial institutions (IDC, 2024)
will feed into the focus on public development banks. Evaluations of previous supports for
public enterprises and utilities reforms will also be useful. In a more transversal way, the
guestion of the logic of accompanying transformation can be introduced into the evaluations
of other interventions (loans, bond issues...) and ISR/EVA will provide methodological support
for the broad-based capitalization and evaluation studies conducted on this subject by
operational departments.

For the Human Development and Social Progress priority:

Continuation of scientific impact evaluations in relation to “impacts bonds”/menstrual hygiene
in Ethiopia, the departementalization of health mutuals in Senegal or health checks in
Cameroon;

In connection with investments to support the Youth Olympic Games Dakar 2026, the
feasibility of an evaluation of the impact of local infrastructure (inclusive urban planning, jobs,
inequalities);

Several project and impact evaluations are planned within the framework of C2D Céte d'lvoire
in the field of education, training and youth employment. The specific memorandum signed
with the Ministry of Planning in 2023 allows for closer collaboration with institutions and
national evaluators.

Support for Moroccan public policies in the field of health insurance and educational reform
of pioneer colleges could be accompanied by pilot components with scientific impact
evaluations (before possible scaling up).

On the Climate/Nature axis:

- The evaluation of all public policy budget funding related to climate and energy transition
granted in Colombia since 2015, 6 policy loans, concludes and analyzes the contributions of
these supporters to French influence and environmental diplomacy between the two
countries;

- Animportant focus is given to the theme of forests both in the Congo basin (a retrospective
review of AFD’s action, impact evaluations using geospatial data) and in the Amazon basin (all
interventions of the AFD Group and the FFEM granted between 2007 and 2024, and all types
of projects and instruments (policy lending, credit lines, projects or project components,

9 / At the time, the external firm Technopolis could not go far enough on the effectiveness of the
projects and indicated: It should be noted that, although evaluations are planned but not yet carried
out for some of the projects, we have only been able to find traces of a final evaluation for the
projects analysed (for La Cimade)it is more about organizational logic than an analysis of the effects
and results of the project concerned. It is also too little to show the specific cross-effects of migration
projects, especially since they are difficult to assess.” Since 2022, a few projects have been subject to
evaluations that this cross-sectional analysis will seek to exploit.
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delegation of European funds, civil society projects). The results of this work will be used for
COP 30 in Belém

Are also in progress: the evaluation of a cluster of Biodiversity projects in China, to feed the
future strategy of AFD in China and for which exchanges with the ABC (Agricultural Bank of
China) have taken place; the 10-year broad-scope evaluation of AFD and FFEM projects in
agroecology, currently underway, has a double challenge of analysing the evolution of the
approach conducted in terms of agroecology, since the capitalisation carried out on the subject
in 2014; and learning for operational staff. These two evaluations will be valuable for the 2026
biodiversity COP in Yerevan.
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Summary table of the 2025-2027 evaluation work program (strategic evaluations)

Angle of
evaluations
Geographic

In progress

Lebanon (Group)

Launch 2025

Vietnam (Group) .
Turkey (Group)

AFD support for regional
cooperation in the Overseas
Countries

Launch 2026-2027

Evaluation of the AFD
Group’s contribution

to the France-ASEAN

partnership

Partnership /

IDFC climate facility (joint with

Joint evaluation with the EBRD .

Joint evaluation with

Engagement BOAD) (Morocco- Energy lines of EBRD (Serbia-solid
credit) waste)
Joint AFD-EIB-KfW evaluation e Joint evaluation with
on the MRI (Mutual Reliance another BPD
Initiative)

Transverse Evaluation of the Sustainable Outsourced monitoring of the e External review of

devices Development Analysis and Opinion Monitoring and Evaluation sample project

(AADD)

Evaluation of a portfolio of
projects around their sustainability
ratings (ex-ante and upon
completion)

Policy (Group)

completion reports
Sustainability rating ex-
post on sample of
projects

Sustainable and
resilient
infrastructure

TER Dakar (joint with DG Treasury)
with impact dimension

Infrastructure and access for .
disadvantaged populations

(Group)

Infrastructure operation and
maintenance (cross-evaluation
analysis)

(El) Evaluation of a
water supply project
with an integrated
health dimension in
Brazil

Dev. human social
progress

(El) Menstrual hygiene in Ethiopia
(Impact Bond), Departmental
health mutuals in Senegal,
Cameroon health check —
maternal and neonatal mortality
Evaluations (C2D RCI, Min. Plan)
on education, training, youth
employment sectors

(EI) Project EF/AFD support for the
language reinforcement of
students in Tunisia with
monitoring and evaluation

(El) Impact of behavioral .
sciences on the reform of

health insurance in Morocco

for non-salaried workers'
membership (FB PP + AT EF)

(El) Impact of the educational
reform of pioneer colleges in
Morocco (FB PP)

YOG Dakar 2026: (El)
impacts of local
infrastructure
(inclusive urbanism,
jobs, inequalities) +
project evaluations

Climate & Nature

Colombia: Cluster 6
Climate/Energy policy loans
Forests Congo Basin:
Retrospective Review, CBFP
Partnership, (El) Protected Areas
Congo Basin

(El) Protected Areas Madagascar in
partnership with KfW and IRD
Cluster of biodiversity projects in
China

Forest projects in the Amazon .
basin (Group)
AFD/FFEM projects in .

agroecology

coastal erosion
projects

Food security and
nutrition

Economy and
finance SDG

TFSC/Transforming Financial
Systems for Climate (AFD-PRO-
FONDS Vert Climat) a mi-parcours

Entrepreneurship in Africa
(Group)

Budget support for
macroeconomic consolidation
(jointly with DG Treasury)?
Budgetary financing of public
policies and programmes
Cross-sectional analysis of
migration project evaluations
(Group)

Transformation of
stakeholders

Public development
banks

Interventions in the
civil registration
sector

El: Impact Evaluation; FB PP: Public Policy Lending; BPD: Public Development Bank
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ANNEX 1 - DETAILED LIST OF 2025-2027 EVALUATION WORK PROGRAM

In the following tables, the acronyms stand for:

Geography/Regions:

AFR: Africa
AML: Latin America
ORE: Orients

OCN: Three Oceans

Technical department/Sectors/ Themes:

AES : Environmental & social
ARB: Agriculture, rural development & Biodiversity
CCC: Fragilities and conflicts

CLS: Social cohesion

EAA: water & sanitation

EDU: education

EGI: energy

GOV: Governance

MOB: Mobility

SAN: Health and social protection
SYF : financial systems

VIL: Urban development
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Project Evaluations - Detailed List of 2025-2027 Evaluation work program

Number
Category Country Project Id of
projects
Project evaluation EDU AFR  |IVORY COAST CCI1201;CCI1479 Community Colleges (C2D1, C2D2) 2
Project evaluation EAA AML [BRAZIL CBR1036 CASAN - Public sewerage infrastructure 1
Project evaluation EDU AFR  |IVORY COAST CCl1479 Bonamas (C2D1, C2D2) - (school books loan grant system) 1
Project evaluation EDU AFR  |IVORY COAST n/a (MPJIPSC) Northern Employment and Vocational Training Program 0
Project evaluation EDU NCO |HAITI CHT1093 NECTAR - Support for the quality of basic and secondary education 1
Project evaluation VIL NCO |MADAGASCAR CMG1569 Lalankely Ill - de-clog and sanitize the districts of Grand Antananarivo 1
) . PADEFIP, support project for protein sectors - need to decide on the support for the
Project evaluation ARB AFR  [BENIN CBJ1202 . . 1
soya/fish farming sector
. . Inclusive Finance for Sustainable Agriculture (FIFAD) programme by Solidarité
Project evaluation ARB AFR  [MULTI-COUNTRY |CZZ2344 . . . . 1
Internationale pour le Développement et I'Investissement (SIDI)
Project evaluation EDU MEP  |MULTI-COUNTRY |CZZ2031 ELAN 2 - School and national language programme in Africa 1
Project evaluation SYP AFR  |GUINEE CGN1329 Potential'elles - baseline, ESS support and mid-term and final assessment 1
Project evaluation ARB AFR  [MOROCCO CMA1269 IHYAE - Modern commercialization infrastructure and para-agricultural activity areas 1
LEARN - tability of th to stakeholders, i ticular AFD and
Project evaluation EDU MEP |MULTI-COUNTRY |C222030,c222500 || o0 ensure accountability of the program to stakeholders, in particular AFD an 2
Project evaluation EDU MEP |MULTI-COUNTRY |CZZ2132 Quality of Education Management (PASEC) 1
Project evaluation EDU AFR  |RWANDA CRW1047;CRW1054 |AFTER 1 & 2 - Education and vocational training 2
Project evaluati SYF AFR  [SOUTHAFRICA  |CALOABICZALIIZIC g\ e E Line of Credit and Matrix at IDC Bank 4
roject evaluation ZA1120,CZA1160 ine of Credit and Matrix a an
. . CAM1000;CAM1005; |lines of credit to the NMC bank (for financing investments in renovation and energy
Project evaluation SYF ORE  |ARMENIA 3
! CAM1014 efficiency of housing of disadvantaged households) + EU subsidy
Project evaluation SYF AML |BRAZIL CBR1063;CBR1090;C BRDE + AT credit lines 4
RS BR1100;CBR1110
Project evaluation SYF AFR  |GUINEE CGN1220 financing of the Rural Credit of Guinea 1
Project evaluation SYF ORE |INDIA CIN1021 NHB credit line + EU grant (green and affordable housing) 1
: . CMA1115;,CMA1215; - - .
Project evaluation SYF AFR  [MOROCCO CMA1224:CMA1268 Credit lines to the Crédit agricole du Maroc group 4
. . CMX1074;CMX1075; |1st and 2nd lines of credit to FIRA (2nd level bank, serving Mexican municipalities),
Project evaluation SYF AML |MEXICO . 3
CMX1022 agriculture/ rural areas
2 ts to SPTF ial perf task f t of ible fi
Project evaluation SYF MEP |MULTI-COUNTRY |czz2244;czz3350 |2 87NtS 10 SPTF (social performance task force) / support of responsible finance 2
organizations
, . CPE1022;CPE1042;C o , ) . ,
Project evaluation SYF AML [PERU PE1068 Fondo Mivivienda projects with FMV in Peru on housing: 3 LC + AT LAIF 3
Project evaluation SYP AFR  |SENEGAL CSN1651 PAVIE - Support to the RDF 1
Project evaluation SYF ORE  |TURKEY CTR1064;CTR1072 |Safety-Gender credit lines to TSKB bank 2
Project evaluation SYP AFR  |TOGO CTG1274 grant to the NGO Moi Jeu Tri (FISONG waste) 1
BeE el SAN NCO  |coMOROS CKM1104 FAAMG - eva!uation/ in itin?re (Project to support the operationalization and 1
implementation of Generalized Health Insurance)
Project evaluation Gov AFR  |SENEGAL CSN1629 Youth & Citizenship (Yaakaar engagement) 1
BeE el cls AFR SENEGAL, TOGO, cz2830 Project AIIey-f)op Africa ”Comn}unication, a.wareness and j)dvocacy for health and 1
BENIN gender equality through sport in Togo, Benin and Senegal
. . Afro-Screen project to build capacity for genomic sequencing to monitor emerging
Project evaluation SAN AFR  |MULTI-COUNTRY |CZZ3209 . . 1
pathogens in Africa
Project evaluation SAN AFR  |MULTI-COUNTRY |CZZ2164 DEMSAN: Regional Population Project 1
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Project evaluation ARB AFR  [NIGER CNE1203 |.SAH Redressement Tillabéry (excluding AC Sahel)
5 . PROGESAN - Project for the protection and empowerment of women through
Project evaluation SAN AFR  [Chad CTD1222 . . .
improved access to sexual and reproductive health services
C t IPAM (Urban Planning A f the Greater T ia Urb
Project evaluation viL NCO |MADAGASCAR  |CMG1554 omponent IPAM (Urban Planning Agency) of the Greater Tanzania Urban
Governance project
Project evaluation GOV ORE |MULTI-COUNTRY |CZZ2613 1.MO Qarib Médias (support project for useful and local media in the Middle East)
U, ViL AR [TUNISIA CTN1109 Component PRIQH (Priority Program for the rehabilitation of working-class
olect ¢ neighbourhoods) of the PROVILLE project (City Policy Support Program)
Project evaluation VIL AFR  [BENIN CBJ1245;CBJ1260 Lake city of Ganvié and Museum of the kings and amazons of Danxome
e el ARB/VIL AML  |COSTA RICA CCR1011;CCR1016;C |Evaluation of the FB-PPs Costa Rica (Decarbonisation, Sustainable trajectory,
olect CR1025;CCR1037  |Agropaysages)
Project evaluation ECO MEP |MULTI-COUNTRY |CZZ2687 Evaluation of the ECOPRONAT research programme
5 . Support project for the development and sustainability of the African Risk Capacity
Project evaluation ARB MEP |MULTI-COUNTRY |CZZ2047
Agency (ARC)
CCO032,CCO1083; |y o5 Climate I, Il and 111 + sustainable and resilient growth | and Il + territorial
Project evaluation CLN AML |COLOMBIA CC01063,C01073; |/ ") ‘ma te”' an sustainable and resfiient growth f.an erritoria
cco1079;cco1097 |“VEIOPMEN
: . CIN1044;CIN1064;CI ) .
Project evaluation MOB ORE |INDIA N1072 Bangalore Metro/ Kochi Metro/ Fexte Kochi
Project evaluation MOB AFR  [SENEGAL CSN1486 regional express train (TER) Dakar
Project evaluation EGI AFR  [BENIN CBJ1183 PRERA - extension electric networks SBEE
Project evaluation SAN AFR  [RCA CCF1196 Nengo - gender-based violence
Project evaluation EGI AFR  |GUINEE CGN1206 Energy Support
Project evaluation ARB ORE |CAMBODIA CKH1152 RRIP Il (rural road rehabilitation project in Cambodia)
Project evaluation ARB AFR  [IVORY COAST CCl1369 CORENA (C2D RCI - natural resource management)
) . MPA first phase (marine protected areas through the conservation of mangroves in
Project evaluation ARB AFR  [SENEGAL CSN1404 .
Casamance and Sine Saloum)
Project evaluation MOB AFR  [MOROCCO CMA1133; CMA1230|High-speed line (HGV) KENITRA-TANGER/LGV2
Project evaluation EAA AFR  |ANGOLA CAO1026 SIPDA 2 - Drinking Water Systems
Project evaluation SAN AFR  |GABON CGA1208 Evaluation of PASS2 (Health Sector Support Project 2)
Project evaluation EAA AFR  [RCA CCF1184 PILEGI (Urban drainage with strong social component)
Project evaluation EAA ORE |LEBANON CLB1105 TA/Water sector reform program
Project evaluation GOV AFR  [BURUNDI CBI1072 Support project for local development associations in Burundi
Project evaluation EAA AFR  [TUNISIA CTN1112 DELPOMED (Sanitation)
Project evaluation EGI ORE  |ALBANIA CAL1004;CAL1019  |FB-PP Energy sector reform Albania 1 and 2
Project evaluation GOV ORE |ARMENIA CAM1016;CAM1024 |FB-PP Economic Governance Armenia
Project evaluation GOV NCO |MADAGASCAR CMG1681 FANARENANA - Prison Support Program
. . CMR1204;,CMR1184;| , .
Project evaluation | ARB/CCC AFR  [MAURITANIA CMR1241 Déclics 1&2 and TIK - Local development projects
Project evaluation GOV MEP |MULTI-COUNTRY |CZZ2258 PEFA (Public Finance Management Evaluation)
Project evaluation GOV NCO |MULTI-COUNTRY |CZZ2530 GPS Regional cooperation Indian Ocean
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Project evaluation | SAN/EDU AFR  [Chad CTD1225 ADELAC Multisectoral support for health and education
Project evaluation SAN AFR  [MAURITANIA CMR1206 Temeyouz (Minka primary health)
BeE el EDU AFR  |chad CTD1190 Fvaluatif)n of the Bab Al Arnal project: Support for vocational training and
integration of young Chadians
ORI S DU AFR  |CAMEROON CCM3017;CCM1379; |Comparative evaluation of education programmes implemented in Cameroon under
Jecte CCM1577 2D funding
) . PAFISAM | and Il (Project for the Improvement of Training and Integration in the
Project evaluation EDU AFR  |GUINEE CGN1196;CGN217 . .
Agricultural and Mining sectors )
Project evaluation EAA AML [BOLIVIA CB0O1020 Construction - drinking water supply no. 1 Misicuni-Sacaba in Cochabamba
Project evaluation EAA AML (BOLIVIA CBO1114;CBO1011; Evaluation cluster of water and sanitation projects Bolivia
Jecte CBO1020;CBO1026 proj
Project evaluation EAA AFR  [CAMEROON CCM1275 Final evaluation of the Douala storm drainage project
Project evaluation EAA AFR  [KENYA CKE1074 Final Evaluation Drinking Water - N/I Corridor
Project evaluation EAA AFR  |[MULTI-COUNTRY |CCI1367; CBF1325 |Comparative analysis of two social branching projects
Project evaluation ARB ORE |TAP CPS1198 Mid-term evaluation of rural development project phase 2
) . Support for improving maternal and child health in Haiti (TIMAMA TER)
Project evaluation SAN NCO |HAITI CHT1131
. . FSB - Novissi Il -Evaluation of the effectiveness and efficiency of different targeting
Project evaluation SAN AFR  [TOGO CTG1256 .
modes ( Proxy means test in person, by telephone or by USSD)
Project evaluation SAN/VIL AFR  [Chad CTD1146 PSUN - Urban Health Improvement
Project evaluation SAN AFR [TOGO CTG1256 FSB - Novissi Il (parent project)
Project evaluation EGI AFR  [MOROCCO CMA6045;CMA1179 |Electricity networks
Project evaluation EGI AFR  [NIGERIA CNG1021;CNG1103 |Abuja Ring (TEN) - Support to the electricity sectors
Project evaluation EGI ORE |CAMBODIA CKH1139 EDC (electricity transmission and distribution network development)
Project evaluation ARB ORE  |CHINA CCN1096 China Biodiversity Facility (CBF)
Project evaluation ARB MEP |MULTI-COUNTRY |CZZ2267 Scientific and Technical Committee (CST) forest
Project evaluation ARB MEP  |MULTI-COUNTRY |CZZ2255;CZZ2303 Biodiversity conservation and green growth in the Indo-Burma hotspot (HotSpots 2)
Project evaluation ARB AFR  |[MULTI-COUNTRY |CZZ1992 Implementation of geographical indications in African states (PAMPIG 2)
Project evaluation ARB NCO |MULTI-COUNTRY |CZZ2560 KIWA - For climate resilience in the Pacific (Technical assistance component)
: : CCN1046; CN1054; First 3 bl.odlve.rsmy pI’OJE(':tS in CI'_nnaT: K.angp.lng (Llaonlng_) wetlands
Project evaluation ARB ORE |CHINA CCN1056 restoration/Tiantangzhai (Anhui) biodiversity preservation and
enhancement/Changyuanhe (Qixian) wetland restoration and development
Project evaluation ARB AFR  [IVORY COAST CCl1434 Cote d'Ivoire Sustainable Agricultural Supply Chain Programme - FADCI (C2D)
Project evaluation EAA AFR  [TANZANIA CTZ1029 AEP Bukoba-Musoma (peer review)
Project evaluation ARB AFR  [SENEGAL CSN1561 PPCS (St Louis coastal erosion)
NIGERTA,
VIL/EAAJE MOROCCO, CMR1137;,CMA6042;
Project evaluation GI/SYP MEP  |MAURITANIA,IVOR |CNG1036;CCI1484;C |Evaluation of a project cluster on E&S risk management (AES)
Y COAST, SOUTH  |MA1245;PZA1100
ACDICA
) . Agrilac phase 1 - Support for farmers and herders affected by armed conflict in the
Project evaluation ARB AFR  [MULTI-COUNTRY |CZZ2515
Lake Chad area
Project evaluation ARB NCO |MULTI-COUNTRY |CZZ2264 Recos ( (coastal ecosystem resilience building project in the Indian Ocean)
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Project evaluation ARB NCO |MADAGASCAR CMG1545 KOBABY strengthening protected areas and local development in the Diana region)
Project evaluation ARB ORE |VIETNAM CVN1160;CVN1192 |Territorial resilience projects
CBI1065;CBI1066;CB |_ . . )
Project evaluation EDU AFR  [BURUNDI 11069 Twige Neza, Basic Education
Project evaluation ARB AFR  [RCA CCF1194 Iboungni - North East Territory Development Project in the CAR
) . ECO DRR (Resilience of mangrove ecosystems and reduction of natural disaster risk
Project evaluation ARB AFR  [MOZAMBIQUE CMZz1161 . .
in Mozambique) Red Cross Component Fr
Project evaluation ARB AFR  [BENIN CBJ1255 Agroecological transition in the cotton-growing areas of Benin (TAZCO2)
Project evaluation ARB MEP |MULTI-COUNTRY |CZZ2388 TAF - Land desertification neutrality (LDN) fund
B el ARB MEP  |MULTI-COUNTRY |czz2648 SEP.OP Programme for capacity building of agricultural professional organizations in
Africa and Latin America
Project evaluation ARB NCO |MULTI-COUNTRY |CZZ2560 KIWA - For climate resilience in the Pacific (Local projects component with [UCN)
Project evaluation ARB NCO |MULTI-COUNTRY |CZZ2750 KIWA - For Climate Resilience in the Pacific (Pacific Organic Learning Farm Network)
Project evaluation ARB NCO |MULTI-COUNTRY |CZZ2750 KIWA - For Climate Resilience in the Pacific (PEBACC+)
Project evaluation ARB NCO |MULTI-COUNTRY |CZZ2749 KIWA - For climate resilience in the Pacific (WISH+)
. . Framework Agreement France-International Union for the Conservation of Nature
Project evaluation ARB MEP [MULTI-COUNTRY |CZZ3101;CZZ3665 (1UCN)
. ) COMBO+ - Reconciling economic development and conservation objectives in a set
Project evaluation ARB MEP |MULTI-COUNTRY |CZZ2753 - . .
of key countries in Africa and Southeast Asia
Project evaluation EGI ORE |UZBEKISTAN CUz1044 FB PP Energie
Project evaluation EGI AFR  [KENYA CKE1110 Green mini grid
Project evaluation EDU AFR  [RWANDA CRW1086 School sports project "Isonga"
Project evaluation SAN MEP |MULTI-COUNTRY |CZZ2790 Feminists in Action
FB-PR Program for the revitalization of rural tefrtories i Morocco througn
Project evaluation ARB AFR  [MOROCCO CMA1269 employment and entrepreneurship in the agricultural and para-agricultural sector
IHVAE
. . Well-born - Health South - Promoting integrated and gender-sensitive community
Project evaluation Ccso NCO |MADAGASCAR CMG1744

care
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Broad-scope evaluations - detailed list of the 2025-2027 evaluation work program

ARB/OSC/FFE
/ M / MEP [MULTI-COUNTRY |Evaluation of the impacts and sustainability of agroecology projects ARB/FFEM/OSC 1.in progress
ADD MEP |[MULTI-COUNTRY |Evaluation of a cluster of projects in terms of the reality of DD ratings 1. in progress
MPC MEP [MULTI-COUNTRY |IDFC Climate Facility 1.in progress
SYF/PRO MEP |[MULTI-COUNTRY |Mid-term evaluation of the Transforming Financial Systems for Climate (TFSC) - Green Fund 1. in progress
ADD MEP [MULTI-COUNTRY |Evaluation of the AFD’s "analysis and advice on sustainable development" (AADD) 1. in progress
MULTI ORE |VIETNAM Evaluation Country Vietnam 1.in progress
CLS MEP [MULTI-COUNTRY |Evaluation of the access of the most disadvantaged to infrastructures (MOB/EGI/EAA/VIL) 1. in progress
GOV/ARB/VIL| MEP [MULTI-COUNTRY |Evaluation wide field on decentralization subjects 1.in progress
MULTI ORE |LEBANON Country evaluation Lebanon 1.in progress
ARB/AML/CL AML |MULTI-COUNTRY |ECL Al Basi 1.i
N/FFEM mazon Basin .in progress
MULTI NCO [MULTI-COUNTRY |Evaluation regional cooperation OM-EE (Indo-Pacific) 1.in progress
MULTI ORE |TURKEY Evaluation country Turkey 1. in progress
ARB MEP |[MULTI-COUNTRY |CBFP (Congo Basin Forest Partnership) 1.in progress
ARB/DRAC/FF
/EM / MEP |MULTI-COUNTRY |Evaluation field wide forest basin of the Congo 1. in progress
Syp AFR  [MULTI-COUNTRY |Entrepreneurship evaluation in Africa 2. Launch
Evolution of urban mobility in the Grand Saint Domingue and impacts of projects
MoB NCO |DOMINICAN REP mobility 8 P proj 3. 2026-2027 (indicative)
supported by AFD in this sector
ARB MEP |MULTI-COUNTRY |Evaluation of the AFD/CIRAD partnership 3. 2026-2027 (indicative)
EDU AFR [RCA Cluster of training projects PRO 3. 2026-2027 (indicative)
MULTI MEP |MULTI-COUNTRY |Evaluation or cluster of project preparation funds for infrastructure projects 3. 2026-2027 (indicative)
Gov MEP |MULTI-COUNTRY |Evaluation of a cluster of media projects 3. 2026-2027 (indicative)
GOV MEP [MULTI-COUNTRY |Justice Portfolio Evaluation 3. 2026-2027 (indicative)
GOV MEP [MULTI-COUNTRY |Public finances 3. 2026-2027 (indicative)
GOV MEP [MULTI-COUNTRY |Evaluation of civil status interventions 3. 2026-2027 (indicative)
Gov MEP |MULTI-COUNTRY |Wide-ranging evaluation of our Civil Protection projects (including Disaster Risk Reduction) | 3. 2026-2027 (indicative)
ARB/SAN/OS . . T
¢ MEP [MULTI-COUNTRY |Food security and nutrition 3. 2026-2027 (indicative)
FID MEP [MULTI-COUNTRY |Mid-term evaluation of the FID convention (led by DG Treasury) 3. 2026-2027 (indicative)
Evaluation of the C2D-RCI (Debt reduction and development contract - Republic of Cote o
MULTI AFR  [IVORY COAST - 3. 2026-2027 (indicative)
d'lvoire)
ORE |MULTI-COUNTRY |Evaluation of the AFD Group’s contribution to the France-ASEAN partnership 3. 2026-2027 (indicative)
CLS MEP |MULTI-COUNTRY |Evaluation of the FSOF "Fund to support women’s organizations" 3. 2026-2027 (indicative)
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Impact evaluations - detailed list of 2025-2027 evaluation work program

Category Country
=]
Impact assessment GOV AFR MOROCCO Evaluation of the impact of Gender Responsive Budgeting (GBS) in Morocco - FBPP In progress
FB-PP Pioneer Colleges (experimentation with pioneer colleges to improve student learning and reduce
Impact assessment EDU AFR MOROCCO In progress
secondary school dropout)
GIS evaluation and Lalankely I1l mobility (complementary ED Lalankely Ill: de-clogging and sanitizing the
Impact assessment VIL NCO MADAGASCAR - N In progress
districts of the Greater Antananarivo)
Impact assessment cso ORE NEPAL Impact assessment PED Nepal In progress
Impact assessment EDU/EF AFR TUNISIA PARLE (EF) - Project to Improve and Strengthen Students' Language Skills In progress
Impact assessment cso MEP MULTI-COUNTRY  |Play International In progress
Impact assessment EDU AFR IVORY COAST Evaluation of impact of proximity colleges in RCI (thesis CIFRE - 3 articles) In progress
Impact assessment VIL AFR TUNISIA Impact evaluation PROVILLE 11l - Infrastructures and urban development In progress
Impact assessment ARB NCO MADAGASCAR Impact assessment of protected areas on biodiversity and household welfare In progress
Impact assessment ARB AFR MULTI-COUNTRY  |Analysis of protected areas supported by DFS and EMF In progress
Impact assessment EGI AFR KENYA Green mini grid In progress
EDU, SYP, OSC and . . . " - :
Impact assessment CCC,EF and Proparco MEP MULTI-COUNTRY  |Evaluation of the impacts of pro-training and conflict resilience projects In progress
Impact assessment of the development impact contract (DIB) Management Menstrual Hygiene
Impact assessment EAA/EDU/SYP AFR ETHIOPIA - 3 In progress
(feasibility and project support)
Impact assessment EAA AFR MOROCCO Impact assessment of the AEP Morocco Ill project (access to drinking water) In progress
Impact assessment ARB AFR MULTI-COUNTRY  |Impact Assessment Congo Basin Forest - Continued In progress
Impact assessment MULTI AFR BURKINA FASO Evaluation impact Gates Foundation Burkina Faso cash transfer In progress
Impact assessment ARB AFR TUNISIA Impact study of an Agricultural Investment Support Fund (FOSDAP) In progress
Impact assessment SAN AFR CAMEROON Impact assessment health check Cameroon In progress
Impact assessment SAN AFR Egypt PrPP PS Phase 1: Evaluation of the impact of universal health insurance - pilot In progress
Impact assessment cso NCO MADAGASCAR ATIA - Component 2: Evaluation of an awareness campaign against domestic violence In progress
Impact assessment SAN AFR NIGER Impact assessment of conditional cash transfers - GPDN In progress
Evaluation of the Walang Gutom 2027 pilot:1. Impact of food stamps on climate change resilience2
Impact assessment SAN ORE PHILIPPINES In progress
P Evaluation of the pilot Walang Gutom 2027: Food stamps - Pilot 13. Food Cheques - Pilot 2 and scaled prog
Impact assessment SAN AFR SENEGAL Impacts of the departementalization of health mutuals in Senegal In progress
Impact assessment SAN AFR TOGO Impact assessment of FSB - Novissi Il cash transfers In progress
Impact assessment FFEM AFR KENYA Analysis of the Marsabit protected area, funded by FFEM and AFD Feasibility
Impact assessment ARB AFR SENEGAL Impact assessment of (7?) marine protected areas in Senegal Feasibility
Impact assessment AFR BURUNDI TWIGE TWESE (EF) - Access to education project Feasibility
Impact assessment EDU AFR IVORY COAST SCAED - effects of the Civic Service for Employment and Development Feasibility
Youth Olympic Games Dakar 2026 and Support Programme for Solidarity Initiatives for .
Impact assessment VIL/CLS AFR SENEGAL Feasibility
DevelopmentPAISD
Impact assessment CSO, SYP AFR GUINEE Evaluation of agricultural microcredit on poverty Feasibility
Impact assessment MOB AFR CAMEROON Douala airport Feasibility
Impact assessment MOB AFR Egypt Cairo metro Feasibility
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Impact assessment of the trade capacity building programme (PRCC) on textile pollution (ZDHC

Impact assessment EAA ORE BANGLADESH N Feasibility
foundation)
Impact assessment SYP/CLS AFR RWANDA, BENIN Impact evaluation of a development impact contract (DIB) Sport & Development Feasibility
Impact assessment CSO NCO MADAGASCAR Impact evaluation via PAIRES Project AMPI’ZAY on the impact of sport on college students Feasibility
Impact assessment EAA AML Ecuador Impact assessment of sanitation networks and living conditions in Guayaquil Feasibility
Impact assessment EAA AFR Egypt STEP Alexandria East Feasibility
Impact assessment CLS AFR GUINEE Potential'elles - impact assessment of a women’s entrepreneurship project Feasibility
Impact assessment SAN MEP MULTI-COUNTRY  |HR Investment Impact Assessment Framework Feasibility
Impact assessment EAA/SAN AML BRAZIL Impact evaluation of the Health and Water Programme in Bahia Feasibility
Impact assessment SAN AFR TANZANIA Impact assessment of the CTZ1074 Tanzania Comprehensive Care Project Feasibility
PrPP Social Protection: the impact of the contributions of behavioral sciences on the adherence of self- .
Impact assessment SAN AFR MOROCCO N . Feasibility
employed workers to health insurance + the impact of the reform on health
Impact assessment MOB AFR SENEGAL Dakar bus network impact assessment (DIME-AFD) Feasibility
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